
Special 

Projects

Division

Special Projects Division

e-ppl’s management team are industry professionals and have many 

years of experience in project management in various sectors. 

Our reputation for delivery has positioned e-ppl as the company of 

choice where external project support & resource is required.

Companies our team have worked with include

Our approach is hands-on, from the initial project planning right through to 

completion – we are not just the consultants who advise – we DO THE DOING. 

Projects delivered by the e-ppl team include:

� Provide 100+ skilled workers, supporting New Vehicle Launches

� Retro-fit & Refurbishment of Rail Carriages

� WIP Reduction Programmes

� Major recall & rework of 5500 public carriage vehicles

� Recruiting an entire workforce for a new production facility

� Quality Improvement using cause analysis & problem resolution techniques

� Business turn-around & profitability programmes

� Skilled Labour to cope with peaks of work (Pay As You Go Labour)

� Business Evaluation and Waste Removal (£Cost Down Focus)

Please contact one of our experienced Project Managers in the first instance, 

to discuss how we can help you and your business.


