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Labour is usually the biggest single cost within any organisation.
Big businesses are actively reshaping their existing and future
employment strategies to become leaner, smarter, more flexible all
whilst reducing their fixed costs ...... sound good?

e-ppl provide a unique insight into how “big business methods” can be
applied to any business with growth potential, regardless of size, to:

O Anyone accountable for a business with growth potential
O Anyone responsible for a business which has short-mid term cash-flow issues
L Anyone who needs greater workforce flexibility to stay ahead of the competition

Our workshops are unique in that:

1 We will engage key members of your team in an intense workshop which will
change the way you look at your business and identify key areas of opportunity
that will produce a permanent and significant impact on your business results —
assuming you have the determination and motivation to apply the solutions

) We run the workshop at your workplace, then we develop solutions and provide
a detailed “Roadmap to Flexibility” (all included in the £499 fee) - you can then
choose to either deliver the plan yourselves, or we can provide implementation
support through our Special Projects Division, if it is cost effective.

Our Labour Solutions are tailored to each clients business, benefits can include:

O Reduced Fixed Costs [ No Employers Contributions 1 No Tribunal Risks

O Pay As You Go Labour [ No Employment Liabilities O Motivated Workforce

O Flexible Workforce O Cash-Flow Injection O Reduced Internal Costs

For further information, or to discuss how we can help. please contact us

e-ppl Ltd, The Business Innovation Centre, Binley Business Park, Coventry, CV3 2TX
Tel. 02476 430330 Fax. 02476 430001 Web. www.e-ppl.co.uk Email. admin@e-ppl.co.uk



